96              SOME NOTES OX BOOKBINDING

the binder has to consider what features he can best

modify or leave out in order to lessen the cost*

Obviously, the first thing to cut off will be the decora-
don; next, by making a 'half, instead of a 'whole',
binding about three-quarters of the cost of the leather
can be saved. A little more can be saved by mending
the backs of the sections a little less neatly, and generally
by lowering the standard of finish. By saving in every-
way, but still working to the specification, perhaps the
cost can be halved without taking from the strength of
the binding. This gives about IQS. 6d. for the cost of a
half-morocco or half-seal binding of a crown 8vo book,
sewn flexibly round the bands, and forwarded and
lettered by hand. The cost of the best material on such
a binding would be about is. 8rf., and perhaps half of
this could be saved by using inferior leather, millboards,
&c., but for the sake of iod. on a half-guinea binding
this would be poor economy.

To reduce the cost of binding to this specification
much below IQS. 6d. a volume would necessitate a serious
and unwarrantable lowering of the standard of work.

Recognizing this, the Society of Arts Committee pub-
lished a second specification for 'Library binding'.

To quote from their report:

6This form of binding (Specification I) must be expensive,
as it takes a long time to do. For most books a cheaper form
is needed, and after examining and comparing many bind-
ings that had been subjected to considerable use, we have
come to the conclusion that the bindings of books sewn on
tapes, with "French" joints, generally fulfil the conditions
best.

'The points of advantage claimed for a binding carried
out under Specification II are:

1.  It need not be expensive.

2.  The construction is sound throughout.